DECKED OU

Mike Wills talks to the decking companies and
investigates how they have overcome supply chain
and logistic issues over the past three years, and
asks about the various hardwood decking options and
alternative materials that have recently come to light

lobally, the covid pandemic is now firmly in

the ‘rear view' mirror, the world's breathing

a sigh of relief from the human consequences

however, its after-effects created a ‘long

tail' for businesses across the world which
were badly hit principally with logistics headaches
and getting finished goods to end users, coupled
with managing volatile prices with crude oil based
raw materials.

For most countries, the recovery was not a simple
bounce back but slower than expected and with
many countries further thwarted by the Russian/
Ukrainian conflict in Europe, many industries found
themselves thrust into another type of global chaos.

Other than those companies negatively affected
by sanctions imposed on Russian yacht ownership,
the marine and superyacht industry has remained
buoyant and insulated throughout, with most
manufacturers and suppliers reporting rising profits.

| have been talking to key players in deck fabrication,
to see how they have fared since the last report
in ONBOARD magazine in 20139 and just how they
have managed the past four years of ‘head winds'
together with a view of how they view the way ahead.
This business is intrinsically international and relies
heavily on imports of hard wood and resins for
composite products often transported by container
ships.

Back in 2021, for example the price of a container
had drastically risen from $5,000 to $30,000.
Labour shortages also hampered the supply of resin
supplies with many incumbents quoting delivery
times ten times slower than the previous year. Ever
changing costs and unpredictable delivery times
are the antithesis of trusted customer service
and best practice in any industry.

There has since been another unfortunate problem
because those decking companies that supply age
matured teak, had a ‘double whammy' as Myanmar,
formerly known as Burma, had unfortunately, slipped
back into questionable provenance and a lack of
due diligence.

On 16th May 2023, The Environmental Investigation
Agency reported that 12 American timber firms had
imported high quality natural teak under the guise
of purchasing existing stockpiles prior to sanctions
being imposed in April 2021.

With wood for yacht decking being identified as one
of the end beneficiaries, this market deteriorated
further with the emergence of another military
Junta in early 2021.

The current notion that the business yields ‘blood
money' for the Junta, has subsequently been aired in
national press in the UK and no doubt beyond, further
stigmatising anything imported from this country.
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TIMBERLUX
A company specialised in importing the best quality teak

from all over the world, during the past years, has started the
importation of JST®. JST*® is the result of several years of sourcing,
researching and testing that Timberlux srl has conducted in the
countries of origin with the aim of offering to the market a valid
alternative to Burmese teak, that allows you to operate ethically
and legally. It is the highest quality teak best suited for marine
use: 100% natural teak - Tectona Grandis - known universally

as the “King of Hardwoods". Thanks to its durability, strength
and low weight, it is especially prized amongst boatbuilders
and it has become a benchmark to define a fine quality yacht.

It has a strong and consistent gold colour, and it does not
require chemical or heat treatment to give its characteristics. It
is comfortable underfoot in a huge range of temperatures and
provides a sure footing on a pitching and rolling deck in either
wet or dry conditions. JST® is a sustainable product, traceable
and legal, as it comes from plantations well managed from
government organisations since 1800. JST® is FLEGT certified
and complies with all European regulations (EUTR and UKTR),
while FSC® certification can be supplied on request. Rina
certification is under the process of being approved.

For more details visit www.timberluxsrl.com

| donned my investigative hat and asked identical questions to
key players who have revealed how they fascinatingly operate and
continually innovate, from completely different perspectives in
the same market place. My findings were intriguing and inevitably
diverse.

DECKING

Meanwhile, Timberlux Srl remains steadfast
and a complete advocate of teak. The
company offers, it claims, an ethical
alternative to Burmese teak because it
imports from the best plantations all over
the world and confirms that its sources
have been fully sustainable and replenishable
for two centuries.

Compliant with European and other
international regulations, Timberlux makes the point, by possessing
a registered trade mark JST® which is designed to reassure
its customer base, that sources are entirely secure, especially
where yacht decking, their major market, is concerned.

We're highly confident about
importing teak and we've largely
unchanged the pricing policy in
supplying natural wood

| put my questions to Matteo Rossi, director, for Timberlux, who
stated, “Yes we were affected like everyone else. Timberlux and
specifically our product JST®. We kept stock levels high and
were able to satisfy orders throughout. This has continued post
pandemic. But there was a risk in our strategy because there
was so much uncertainty in predicting our customers’' needs,
especially when trying to anticipate when boat builders restarted
production and started buying our decking. Fortunately it paid
off as we remained ready when the market required us to be."

When asked whether any new processes have been implemented,
he added, “"No new processes were adopted, but long term
precision planning have helped a swift recovery.”

And despite everything, pricing policy has not changed either,
he added, “We didn't increase standard prices if the orders
were in line with our normal modus operandi. However urgent or
special requests could require a premium if it required special
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TIKAL MARINE SYSTEMS

Tikal Marine Systems manufactures adhesives and
sealants, the world-renowned Tef-Gel and high-end
teakcaulkings. Tikalflex TSCplus is a very durable, UV-stable
teak caulking, TLB Flex is used for levelling and bonding
teak, synthetic teak and cork. The caulking is available

in black, gray and white. TSCplus and TLB Flex are used
with cork and teak without a primer. Synthetic teak decks
usually require the Tikal Synteak Activator to ensure
permanent bonding. Tikal products are made in Germany
and have the IMO certificate. Tikal
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products are available worldwide
and have been tried and tested for
20 years.

For more details visit
www.tikal-online.de

management measures. We are able to communicate any price
fluctuation with our customers to ensure a mutually beneficial
result.”

Timberlux remains highly confident about importing teak and
despite the challenges, is largely unchanged with pricing policy
in supplying natural wood to the yachting industry.
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